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First new major Australian university in a 
generation, transforming education, 
research and innovation with impact.

Contemporary and comprehensive, 
Adelaide University is breaking ground.



Our vision: To deliver 
Australia’s most 
contemporary, accessible and 
future-focused curriculum.

Transforming teaching and learning



AU learning ecosystem timeline

6

Jul 
2023

Jan
2026

Jan
2025

Jan 
2024

Jul 
2024

Jul 
2025

New AU course development

Existing course migration

AU Learning Ecosystem implementation

Initial learning 
technology analysis

AU Canvas LMS 
implemented



UoA
Learning

Ecosystem

UniSA
Learning

Ecosystem

LMS 
Integrated tools

Standalone 
tools

Library
Services



Collaboration
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Flexibility of 
System 
Configuration 
& Development
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Principles
Tools that meet these principles are then also required to 
adhere to the Architecture Principles and pass through the 
required Cyber Security, Privacy, Vendor Assurance, and 
Legal processes of Adelaide University.

• Prioritisation of Existing Technologies
• Preference for Software as a Service (SaaS)
• Simplicity and Ease of Adoption
• Non-Regression in Functionality
• Learning Data Utilisation
• Innovation and Continuous Advancement
• User-Centric Design and Accessibility

Learning ecosystem – Principles for decision making
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Tool evaluation and validation
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AU learning ecosystem timeline
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We identified trusted partners to 
take the journey with us 



Change management – focus on impact
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Lessons Learned 

• T&L teams know your current ecosystem

• Collaborative culture with shared purpose

• Connect change management with impact

• Deliver experiences for Day 1 that can be built on in transformation

20



Thank you!

travis.cox@adelaide.edu.au 

mailto:travis.cox@adelaide.edu.au
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