
Torrens reflections on 
growth 

Digital transformation

ACODE



Two years with moodle

Ten years with blackboard

Two years with canvas – renamed mylearn

Mylearn.torrens.edu.au
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LMS evolution
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Digital Learning Ecosystem - Transformation

• Crystal Delta

Migration

• QA Reviewer 
(Ansrsource) Reviews 
Migration from CD

QA 1: Initial 
Review • AI Tool & Scripts

• AI Review

Automated 
Uplift

• QA 
Reviewer (Ansrsource) 
Reviews the AI Uplift

• Makes Manual 
Changes required

QA 2 & Manual 
Uplift • Vertical Reviewer

• QA Team makes 
changes

Final Review & 
Sign Off



(60,000 
times!)



• AI Uplift saved 15,000 hours and $2.4 million in time and resources

• Learning content is now fully accessible on any device – students can learn 
anytime, anywhere - achieving connection and collaboration goals

• Higher accessibility standards met – ensuring a better learning experience for all

• 18,500 students and 2,500 staff using the platform

• Featured by Microsoft for our innovative use of 
GenAI: https://news.microsoft.com/en-au/features/torrens-university-leverages-
generative-ai-to-uplift-its-online-learning-experience-saving-20000-hours-and-2-4-
million-in-time-and-resources/

• Positions Torrens University Australia as a leader in the transformation of the 
university sector and is aligned with SEI’s drive to be a global leader in digital 
education.

Digital Learning Ecosystem - Impact
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Torrino 
TUA Agentic AI

Solution



• This is the TUA in house built agentic AI solution

• Rolled out to every class

• Plays multiple roles and flexible solution to AI and 

education:

▪ Research & Teaching

▪ Support agent

▪ Learning companion

▪ Customized simulator

▪ Administrator agent assistant
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Executive Summary



• AI agents are not limited to simply being a chatbot

• Human centred:

• Human in the loop control

• Enabled current staff to do more, not replace

• XR integration - Fashion Studio 1
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Proven Impact – AI Migration Case Study

https://torrens-dev.com.au/dev/kaveh/FashionStudio1/


• Personalized Learning Support

• Just-in-Time Assistance

• Improved Engagement and Motivation

• Streamlined Workflow and Reduced Cognitive Load

•  Data-Driven Feedback

• Support for Diverse Learning Needs

•  Encourages Learner Autonomy
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Benefit for students



• Answers FAQs instantly 

(graduation, policies, degree offerings)

• Available 24/7 via chat or voice

• Reduces load on human staff 11

Support Agent
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Learning Companion

• Personalized feedback on 

assignments

• Adapts to learning pace and style

• Encourages and tracks progress



• Interactive practice in virtual labs or 

scenarios

• Personalized and natural human-like 

interactions

• Judgement free space of learning
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Customized Simulator
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