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Abstract 

What’s necessary for academic staff to successfully adopt and implement new educational 

technologies to support teaching and learning?  This is not a simple task with a myriad of options 

jockeying for position in the market.  Each tool type has varying levels of complexity, integration and 

user appeal – how can we help improve the odds of success, and foster exploration and innovation 

without creating a large number of ‘also-rans’?  We explore three key factors for success, so no 

matter the size of the field, we back more winners more often. 
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