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ACODE Reflections

Group 1 What has changed in your professional Lifetime? What are three (3) things you know now that you wished you'd known when you started?

Social Media

Talking to each other online Changes the way we connect in all aspects of our lives

We used to have to gather in

videoconferencing rooms and

hope for the tech people to get Carol

things up and running. Now we In distance ed, moved from traditional

skype with anyone, anywhere, any print, through electronic print

time. production, fixed digital media to fully
online web-based ... but still with f2f
components

More important to prototype things and get a concept working rather than
spend 3 times longer implementing

What changed: rapid change, how you need to respond, information overload and decerning what is profound changes in interaction behaviour they

important. Learn organically not Isolation.

Change from modem technology to broadband
Huge change in the amount of data and the quality of the interactions that result

eLearning IT systems are increasingly being integrated both technologically and into the pedagogy From central systems to distributed

environments

We are still on the journey but the
move from the

central LMS to a distributed learning
network is well on its way

Carol: what's changed:

fixed digital media and clunky
online discussion forums
(unthreaded, impossible to
navigate) in early 1990s. Now have
multiple video and chat and
asynchronous discussion tools.

Carol: what | wish I'd know

1. How quickly mobile devices took off and the

bring.

2. Ditto integrated analytics ... although not quite
there yetin HE

3. How many academics lag behind the student
population in technology adoption.




ACODE Reflections

Group 3 What has changed in your professional lifetime? What are three (3) things you know now that you wished you'd known when you started

Work intensification
1 used to go into work on Saturdays to finish things. Now work comes with me - everywhere! We're always on.

After 25 years - moved from mainframe to ipad

In 2000 we had less than 50 courses on the LMS
and now we have all 3,200

Ater 13 years TEL hase moved from being a dirty experiment generating protests to the newspaper — to mainstream

Bill Ashraf/ Everyone has email
25 years ago computers were shared. Eg as a post-doc at Univ Nottingham the lab (20 people) shared a 1 Mac Wheit started iad ap emall accotnthm
Now everyone (most people??) has one in their pocket, office/lab, home! the mainframe

I needed sign off from 3 people.

m::"]g( iy iFst acatiemic ApReIRFERE(1992) | Coming from the banking industry to education in 2000 | noticed admin had embraced IT but the

could only access my email and the internet at work! mainstream instructors seemed to be too busy to change or embrace.




ACODE Reflections

Groups 4A & 4B: What has changed in your professional lifetime? What are three (3) things you know now that you wished you'd known when you started?

one career for life, often even one company and follow the "rules”

now worklife has lots of curves and even insecurities (eg around tenure), expectations are for
people to innovate, adapt & be nimble and that there the linear career path is a thing of the
past

from white coat to work on a computer in a truck to do statistical calculations to handheld

learning i quite organic, structure plays a role but is not the only way we learn, or how
education is delivered & professional development is achieved

connectivism names the learning we do from and with each other, it also
acknolwedges role technology plays in networks and in learning

buy Apple shares!

don't overrely on the current tech solution to still be here in a few years -
maybe if we had learnt that at start we/people would not have such an
overwhelming sense that things are changing too fast

across Institutions, with vendors





ACODE Reflections

Group 5: What has changed in your professional lifetime? What are three (3) things you know now that you wished you'd known when you started?

Unpredictability of enduring, successful innovation

Ric/Garry/Deb/Alan Time horizons for investment cycles shortening

B LT Risk of misdirected effort

Personalization - blurring of work and private - Personal computing Thediapionasendadiven by tor probisectors Siicon
Connection - internet, email Valley

Institutions' traditional values losing influence, under threat
and needing to be re-thought

Changing social patterns, behaviours and roles
Human adaptation alongside technology

2 .
What drjves it Increased rate of change in technology
More tasks at hand concurrently
Higher stress levels, uncertainty
Changing academic roles from source of truth to facilitator of a learning process
Gain vs. Loss

Heightened sense of urgency




ACODE Reflections

Group 1 What has changed in your
professional Lifetime? What are three (3)
things you know now that you wished you'd
known when you started?

USC « JULY 02, 2014

ANONYMOUS

JULY 02,2014 Change from modem

technology to broadband

Huge change in the amount of data
and the quality of the interactions
that result

ANONY MOUS
JULY 02, 2014

What changed: rapid change,
how you need to respond,
information overload and
decerning what is important.
Learn organically not
Isolation.&nbsp;

ANONYMOUS

JULY o2, 2014 Talking to each other online





We used to have to gather in
videoconferencing rooms and hope
for the tech people to get things up
and running. Now we skype with
anyone, anywhere, any time.

ANONYMOUS
JULY 02,2014

More important to prototype
things and get a concept
working rather than spend 3
times longer implementing

ANONYMOUS
JULY 02,2014

eLearning IT systems are
increasingly being integrated both
technologically and into the

pedagogy

ANONYMOUS
JULY 02, 2014

Carol

In distance ed, moved from
traditional print, through
electronic print production, fixed
digital media to fully online web-

based ... but still with fof
components






ANONY MOUS
JULY 02, 2014

Social Media

Changes the way we connect in all
aspects of our lives

ANONYMOUS
JULY 02, 2014

Carol: what's
changed:&nbsp;

fixed digital media and clunky
online discussion forums
(unthreaded, impossible to
navigate) in early 1990s. Now have
multiple video and chat and
asynchronous discussion tools.

ANONYMOUS
JULY 02, 2014

Carol: what I wish I'd know

1. How quickly mobile devices took
off and the profound changes in
interaction behaviour they bring.

2. Ditto integrated analytics ...
although not quite there yet in HE

3. How many academics lag
behind the student population in
technology adoption.

ANONY MOUS
JULY 02, 2014

From central systems to





distributed environments

We are still on the journey but the
move from the

central LMS to a distributed
learning network is well on its way

W http://padlet.com/csalt/reflections






ACODE Reflections

Groups 4A & 4B: What has changed in your
professional lifetime? What are three (3)
things you know now that you wished you'd
known when you started?

USC « JULY 02, 2014

ANONYMOUS

JULY 03, 2014 size of the computer

from white coat to work on a
computer in a truck to do
statistical calculations to handheld

ANONYMOUS

JULY o2, 2014 learning from

structured&nbsp;to organic

learning is quite organic, structure
plays a role but is not the only way
we learn, or how education is
delivered & professional
development is achieved

connectivism names the learning
we do from and with each other, it





also acknolwedges role technology
plays in networks and in learning

ANONYMOUS
JULY 02, 2014

linear life path to the road
less travelled by

one career for life, often even one
company and follow the "rules"

now worklife has lots of curves and
even insecurities (eg around
tenure), expectations are for
people to innovate, adapt & be
nimble and that there the linear
career path is a thing of the past

ANONYMOUS
JULY 02, 2014

things handy to know then for
no

buy Apple shares!

don't overrely on the current tech
solution to still be here in a few
years - maybe if we had learnt that
at start we/people would not have
such an overwhelming sense

that things are changing too fast

ANONYMOUS





JULY 02, 2014

Breaking down of the
invisible university via
transparency of activity

ANONYMOUS . .

JULY 02, 2014 Feeling like a butterfly -
distraction and need for
movement

ANONY MOUS . o .

JULY 02, 2014 Academic support in adopting
to TEL

ANONYMOUS o

JULY 02, 2014 No one answer - the wickness
of the problems we encounter

ANONY MOUS

JULY 02, 2014

Holding attention - engaging
through interaction - the
nature of conversation

ANONYMOUS
JULY 02,2014

The power of the learner -
accessuibility and
expectations

ANONYMOUS





JULY 02, 2014

The continuous &nbsp;rapid
change in technology

ANONYMOUS
JULY 02, 2014

Collaboration around 'weak
ties' to foster innovation

across Institutions, with vendors

ANONYMOUS
JULY 02,2014

Globalisation - competition,
influencing change

ANONYMOUS

JULY 02, 2014 Open Resources - self-
directed learning

iy oS Where to say No?

JULY 02, 2014

Strategies to increase return on
effort and resources

ANONYMOUS
JULY 02,2014

The holistic nature of the
environment 'freezes' change

ANONY MOUS
JULY 02, 2014

Balance of workforce -
Academic v Professional





ANONY MOUS
JULY 02, 2014

Student driven change

ANONY MOUS
JULY 02, 2014

innovate earlier, be brave

ANONY MOUS
JULY 02, 2014

Devices - OS, Apps,
Personalisation and
interoperability of systems

ANONYMOUS
JULY 02,2014

The rise of analytics - the
paradox of personalisation
via large crowds - student
access to data

W http://padlet.com/csalt/reflections4






ACODE Reflections

Group 5: What has changed in your
professional lifetime? What are three (3)
things you know now that you wished you'd
known when you started?

USC « JULY 02, 2014

ANONY MOUS Ric/Garry/Deb/Alan

JULY 02, 2014

Miniaturization

Personalization - blurring of work

and private - Personal computing

Connection - internet, email

ANONYMOUS

JULY 02, 2014 Changlng social patterns,

behaviours and roles

Human adaptation alongside
technology

What drives it?
More tasks at hand concurrently

Higher stress levels, uncertainty





Changing academic roles from
source of truth to facilitator of a

learning process
Gain vs. Loss

Heightened sense of urgency

ANONYMOUS
JULY 02,2014

Unpredictability of enduring,
successful innovation

Time horizons for investment

cycles shortening
Risk of misdirected effort

The disruption agenda driven by
for profit sector/ Silicon Valley

Institutions' traditional values
losing influence, under threat and
needing to be re-thought

ANONYMOUS

JULY 03,2014 Increased rate of change in

technology

W http://padlet.com/csalt/reflections5






ACODE Reflections

Group 3 What has changed in your
professional lifetime? What are three (3)
things you know now that you wished you'd
known when you started

USC « JULY 02, 2014

ANONY MOUS
JULY 02, 2014

After 13 years TEL hase
moved from being a dirty
experiment generating
protests to the newspaper ---
to mainstream

ANONY MOUS Bill Ashraf/&nbsp;

JULY 02, 2014

25 years ago computers were
shared. Eg as a post-doc at Univ
Nottingham the lab (20 people)
shared a 1 Mac

Now everyone (most people??) has
one in their pocket, office/lab,
home!





ANONYMOUS
JULY 02,2014

Work intensification&nbsp;

I used to go into work on Saturdays
to finish things. Now work comes
with me - everywhere! We're
always on.

ANONYMOUS
JULY 02,2014

Bill Ashraf

When I got my first academic
appointment (1992) I could only
access my email and the internet at
work!

ANONYMOUS
JULY 02, 2014

Coming from the banking
industry to education in 2000
I noticed admin&nbsp; had
embraced IT but the
mainstream instructors
seemed to be too busy to
change or embrace.

ANONYMOUS
JULY 02,2014

In 2000 we had less than 50
courses on the LMS and now
we have all 3,200





ANONYMOUS

JULY 02, 2014 Everyone has email

When I started, I had an email
account on the mainframe

I needed sign off from 3 people.

ANONYMOUS

JULY o2, 2014 After 25 years - moved from

mainframe to ipad

ANONYMOUS

JULY 02, 2014 In 2000 TEL was a horrible

threat to quality, and now its
percieved as essential. The
online degree would be
impossible, to online degrees
winning awards.

W http://padlet.com/csalt/reflections3





