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Value of
Degree

Job I 
Want

Flexibility

Ability to 
Specialise

What 
Students are 

saying?
Soft
Skills

Micro
Masters

Block
Certs

Professional
Practice

Credentials

What
other Tertiary 

Education 
Providers
are doing?

Automation
New
Skills

New
Jobs

Transferable
Skills

Soft
Skills

Work
Ready 

Graduates

What
Industry &
Employers
are saying?

Fourth
Industrial

Revolution

New World
Of Work
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What are we talking about?

Credential
• A formal testament to a candidate’s achievements -

competence, capability, skill or ability to perform a 
specified task at a declared standard. It is can be 
used for work-related tasks and may be issued by an 
education institution or other trusted party.

• In the education and training context, credentials refer 
to academic or educational qualifications, such as 
degrees, diplomas and certificates, awarded by an 
accredited education or training provider to individuals 
who have successfully met the requirements of the 
institution’s award.

Alternative Credential
• A credential issued by an authorised/ recognised

organisation which certifies a learning achievement, 
skill, competency, or know-how other than those 
degrees, diplomas, or other learning attestations. 
Alternative credentials are generally more granular 
statements of capabilities and are relevant to 
workforce or professional needs.

Digital Credential
• A digital equivalent of a paper-based credential, 

certifying an individual’s achievements, acquisition of 
skills or capabilities by an authorised/ recognised
organisation, such as an accredited educational 
provider or professional accreditation body.

Micro-credential
• A micro-credential certifies an individual’s 

achievements in specific skills and capabilities in a 
format which is verified, secure and shareable with 
peers, employers and educational providers. They 
differ from traditional credentials such as degrees and 
diplomas, in that they are shorter, can be 
personalised and provide distinctive value and 
relevance in the world of work.

Digital Badge
• A digital artefact signifying a wide range of alternative 

credentials and issued by a range of educational 
institution and organisations. A digital badge is a web-
enabled visual token or image which contains 
standardised metadata describing the achievement 
and evidence which supports the claims of 
achievement.

Blockchain Record
• An immutable record of a transaction on a blockchain.
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RMIT Digital Credential 
A digital credential (badge) is:

• trustworthy (RMIT/issuer brand)

• provides assurance of learning

• an accurate representation of earner’s skills & capabilities 

• articulates meaning and  richness for industry and employers 

• global recognition and seamless transferability

• conforms to professionally recognised industry standards and/or 
compliant with regulatory framework 
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‘RMIT 
Creds’ 
Digital 

Credentials

CX / UX / LX
Experience

Technology, Systems and 
Processes

Policy, 
Procedures

Partners - Business, 
Employers, Government

Support and Stakeholder 
Engagement

RMIT Value 
Proposition

21CC … a 3 year whole of institution project

Colla
bora

tio
n

• Emotional 
intelligence
• Teamwork
• Professional 
communication
• Interpersonal 
skills
• Problem solving
• Manage and 
organise own work

Communication
• Literacy
• Emotional 
intelligence
• Stakeholder 
management
• Interpersonal 
skills
• Professional 
communication
• Digital literacy
• Teamwork/team 
building

• Professional communication
• Problem solving
• Interpersonal skills
• Sustainability literacy
• Emotional intelligence
• Teamwork/team building
• Environmental awareness
• Cultural & civic awareness
• Indigenous awareness and 
understanding

• Teamwork
• Digital literacy
• Design thinking
• Idea generation
• Intrapreneurialism
• Risk management
• Entrepreneurialism
• Project management
• Business development
• Sustainable work practice
• Environmental awareness

• Literacy
• Idea generation
• Problem solving
• Intrapreneurialism
• Manage own learning

• Cultural & civic awareness
• Environmental awareness
• Indigenous awareness
• Interpersonal skills
• Sustainable work practice
• Teamwork

C
om

m
un

ity

engagement

Innovation

Critical thinking

Global 
outlook

En
te

rp
ris

e

ready
• Design thinking
• Intrapreneurial skills
• Entrepreneurial skills
• Sustainable work practice
• Business development skills
• Financial and business literacies

• Design thinking
• Idea generation
• Problem solving
• Intrapreneurialism
• Entrepreneurialism

Creativity Leadership
• Problem solving
• Risk management
• Interpersonal skills
• Project management
• Emotional intelligence
• Stakeholder management
• Professional communication
• Teamwork/relationship building

• Indigenous 
awareness
• Environmental 
awareness
• Cultural & civic 
awareness
• Idea generation
• Problem solving
• Teamwork/team 
building
• Sustainable work 
practices

• Teamwork
• Digital literacy
• Problem solving
• Manage own work
• Manage own learning
• Career management skills
• Professional communication

Sustainability Work ready

11 RMIT Capabilities
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RMIT Creds Landing Page & Marketplace

https://www.rmit.edu.au/creds

Provide evidence of experience & expertise

Complete an online learning program

Eligible to receive badge as part of formal 
RMIT award program

Assessment
criteria

Complete a blended/ face to face 
learning program

Evidence

Earning a digital credential “the badge”

Awarded
Badge

https://www.rmit.edu.au/creds
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Digital communications for Staff

RMIT Creds Overview – DVCE video for RMIT Staff
https://youtu.be/LpZWakRM8LE

RMIT Creds Overview – Animation video for RMIT Staff
https://sites.rmit.edu.au/21ccproject/2018/02/14/21cc-
rmit-creds-animation/

Demand Drivers
• Currency and responsiveness
• Stackable 
• Credibility of the industry partnership over the institution
• Acquiring a just-in-time skill

Student Characteristics
• Majority male
• 31 - 40 year olds
• Bachelor degree or higher 
• Full time job

Product Portfolio
• Partner with industry in course build for real-life application and 

skills 
• Utilise industry mentors in course delivery 
• Student support to create a community of learning
• 21 courses available by December 2018

—
RMIT Online Snapshot: Credentialed Short Courses
Partnering with industry to deliver just-in-time skills for market demand

• Emerging portfolio in short course credentials 
focused on ‘future of work skills’:

• iOS app development with Swift (5 courses)
• Developing Blockchain Strategy (1 course)
• Digital Transformation (1 of 5 courses)

• Portfolio is on track to enrol 2,000 students in year 
one

https://youtu.be/LpZWakRM8LE
https://sites.rmit.edu.au/21ccproject/2018/02/14/21cc-rmit-creds-animation/
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16

1000+ total short 
course enrolments 
in first months

RMIT Online’s
course selected 
by Apple out of all 
Swift offerings 
globally to train 
Cupertino-based 
staff members

—
Early short course successes

15

Keypath:  KP design and release 
QA + RMIT Online go-live QA

OUA: School Course Coordinator 
responsibility for QA

RMIT Online: will play a greater 
role in QA from 2H18

Course Co-ordinator responsible 
for academic integrity

RMIT Online responsible for online 
design principles, templates

—
Quality Framework for Award Programs
Quality for the Award portfolio is based on RMIT’s existing framework and processes
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 Credentials and Micro‐credentials Quality Framework

 Portfolio credentials and micro‐credentials Annual Review

Individual credentials and micro‐credentials

   
  F
LO

W
 C
HA

RT
FL
O
W
 C
HA

RT
N
O
TE
S

Business

 and 
Academic* 

Case

Credentials 
Approvals 
Committee

Design

Quality

Control

Product 
Release

Post‐Product 
Release

Review

Credentials 
Approvals 
Committee

Reporting and 
Monitoring

Develop 
Business and 

Academic* Case 
(Template 1^)

Send to 
Credentials 
Approvals 

Committee for 
approval

Proceed to 
design and 
development

Product is checked 
for compliance with 

L&T Principles, 
Design Principles, 

etc. TBC
(Template 2^)

Release of 
product

Post‐release 
review

Provide reports 
of changes and 
monitoring 

(Template 3^)
Collect evidence 

eg. Student survey data

End 
course

Continue 
course

Product 
re‐release

Make 
changes

Reflect

Evidence of performance of Portfolio
(Template 1)

Reflect 
Credentials Approvals 

Committee

Continue courses

Improve courses

End courses

*Academic Case: where appropriate

EIQC

Academic 
Board

EIQC Report

Academic 
Board

Academic 
governance 
approval 

through formal 
mechanisms

Academic 
governance 
approval 

through formal 
mechanisms

PR
O
DU

CT
 L
IF
EC

YC
LE

PR
O
DU

CT
 L
IF
EC

YC
LE

^Nominated Responsibilities 

Template 1: 
Darien Rossiter and Tristan Damen

Template 2: 
Joyce Sietzinger and Darien Rossiter/Joe 
Costigan

Template 3: 
Darien Rossiter (and team)

Evidence

StopGo

Product

Re‐release

Action

Reflect


